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Status water damage

On 28-03-2023, we have had a visit from Tryg forsikring, in relation to our water damage in the
workshop.

A good solution has been found with the insurance company, and we expect that the work can
be started within the next month.

The task will be put out to tender over the next few weeks after which, when the price is
approved, the task will hopefully start / mid-April.

The task will consist of, in headings;

- New fiber plaster wall covering inside the workshop incl. paint
- Ceilings are re-established and painted

- New clearings at skylights

- New gate

- New loft canteen and entrance hall

- Divrep. of walls

- Paint

We expect to be able to maintain operations in the workshop at a reasonable level. Although
you can expect a little longer processing times than usual, so if you have a car that needs service
/ other, then contact the workshop so that a time can be made for execution.
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New hires of employees Svane February 2023

Jesper Hansen Joined 7. februar

Lars V. Andersen Joined 13. februar

Mikkel Schmidt Joined 13. februar
Benjamin Guldbrandsen Joined 13. februar
Claus Jensen Joined 22. februar

Henrik Christensen Joined 27. februar
Ronny Degn Petersen Joined 27. februar

Welcome to Svane Entreprise ApS @

Norlys (New framework agreement)

Contract negotiations are underway with Norlys. We are informed that a new agreement must
be in place around 10.03.2023, including which zones we will be assigned.

Last bid was sent on 28.02.2023.

As soon as there is news, it will be announced to everyone.

NORLYS

Atea (New Agreement)

It is with pride | can inform you, that we have drawn up an agreement with Atea/Energi Fyn
regarding fiber work for them on Funen.

We expect 2 - 4 teams to be permanently involved in working with them. We hope that the first
projects will come in in the next month or so.
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Leica / Geomax Surveyor equipment (Surveyor)

We are in the process of looking into new measuring equipment, and are currently testing the 2
systems mentioned, Leica and Geomax. A lot has happened in 10 years with the development of
the equipment, so there is now access to twice as many satellites.

Over the next month or so, a decision will be made on which system we will use.

Frank Nielsen, surveyor states; "Wow that's a nice equipment, now | can do twice as many
measurements."

Strategy Day (Salaried Employees Svane)

Salaried employees with daily work at the office in Esbjerg are invited to an internal meeting
about strategy day for Svane on 06-03-2023.

Together we will look at strengths / weaknesses / opportunities / threats for Svane Entreprise,
also called SWOT analysis.

The outcome of this meeting will be part of Svane's strategy going forward, which will be
presented to the Swan Board of Directors on 27-03-2023.
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New folder structure (Svane)

We are working on online access to new drive: Project documentation for all employees.

This drive will contain all project documentation, both for After-Sales and Project.

Along with the email sent out in relation to the task in question, a link will be attached where
the folder is located.

Via Onedrive there will be easy access to our common project documentation.

Further explanation follows.

Il Svane Entreprise - Administration

I Svane Entreprise - Dokumenter

Il Svane Entreprise - Projekt dokumentation

New Agreement with Telia as of 01-05-2023

For your information, a new agreement has been entered into as of 01-05-
2023 with Telia, for a 2-year period.

This includes data card + Tel. card, as well as switchboard function to the
office.

In addition, there will be App for phone, with all contact options in Svane, and
many other new exciting features.

More detailed information on this will be sent out at a later stage.

Svane Staff association
On 07-03-2023, a meeting has been held in the staff association's board in Svane.

Further information on articles of association — finances — general meeting will be issued shortly.

The staff association is looking forward to the next event at Rudbgl Kro, and cam inform that
there is another exciting event in store @

Pictures of charging station project Ngrremark Center and Havnepladsen Vejle

We have set up charging stations in several places in Vejle, and more charging stations will be
installed in the future.

You have done good and sent me pictures, Thank you!

So here you can enjoy a job well done and the new charging stations, respectively at Ngrremark

Center and Havnepladsen Vejle.
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Svane -

As always, | would like to hear from you if you have input, good stories from everyday life or
good tips colleague-to-colleague © . If you have any good pictures, you are welcome to send it
to me.

Svane News is published as a Danish and English version.

Thank you all for your daily efforts for Svane Entreprise.©

Torben llsge Nielsen




