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Norly's contract

For your information, it is taking a bit longer than expected to get the
contract in place with Norlys.

We expect everything to be in place within a few weeks (After Easter).

There is agreement on prices and areas. So it is the details that need to be NC)RLYS
sorted out.

Officially, we have been given the following areas. This has also been
announced to everyone in the administration at Svane in week 12.

Everything marked with Green are areas where Svane is the first contractor.

Udrulning Eftersalg Ad hoc. Driftsopgaver
Billund Kommune 7200 X X 5 |
Vejle Kommune 7100 X X X
Fredericia Kommune 7000 X _ X
Ringkebing-Skjern Kommune 6950 X X
Varde Kommune 6800 X x x
Fang Kommune 6720 X X X
Eshjerg Kommune 6700 X x X
Vejen Kommune 6600 X X X
Sgnderborg Kommune 6400 X _ x
Tender Kommune 6270 X X X
Aabenraa Kommune 6200 X X
Haderslev Kommune 6100 i X
Kolding Kommune 6000 X X
Zrg Kommune 5570 X X X
Langeland Kommune 5900 X X X
Faaborg-Midtfyn Kommune 5750 X ¥
Svendborg Kommune 5700 X X X
Agsens Kommune 5610 X X
Middelfart Kommune 5500 X X
Nordfyns Kommune 5400 X X
Kerteminde Kommune 5300 x X
Odense Kommune 5000 X NORLYS X

Right now, we are working hard on assignments in Henne and Varde, as well as a new assignment in
Ribe, which is to be started up with 1300 installments.

Tools — Rockets etc.

It has been found by foremen and project managers, that not everyone is equally good at getting tools
inserted into the back of the car.

When it lies on the bed of the car, it is not covered by insurance in case of theft.

Therefore, after use, please always make sure it is safely placed in the car, so that we do not tempt the
faint-hearted.

If in doubt, please contact your immediate manager.
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Swan Guard Scheme

In connection with our agreement with Norlys, there is a
24/7 - 365 days a year on-call service. There have been
some changes in manpower in relation to this
arrangement recently.

The team is now in place: Oliver — Kenneth — Jonas —

Andreas — Kevin — Brian. Thanks to you guys for this. VAGTO R D N I N G
In addition, | can inform you that an agreement has been
made with Atea that we will also run a shift schedule for them in 2023.

Niels & Arne

As announced by email on 27-03-2023, Niels & Arne has decided that Pensioner life will soon be a reality

©.

Both will be in the office the next period On/Off.
Remember to write in your calendar regarding reception for both, Friday 30-06-2023 at 12.00 — further
information will follow @

Tasks that they have performed over the last period will be distributed among others. Niels Schack takes
over many of the tasks from Arne 1:1.

If you have any questions, you are of course welcome to contact your immediate manager about this.

Photo from the archive — one of the first excavation tasks in Skads near Esbjerg @
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Leica Measures Equipment

Gz
For your information, new measuring equipment has been g—
purchased - 2 sets this year, as well as 1 set for February ’
2024.
The equipment will be delivered, ready for use, just after
Easter.

| am quite sure that there is someone who is looking @
forward.

New car / cars @)

Niels Andreasen has a new car — a Ford Kuga. The car has been delivered week 13, so if you see him with
a broad smile the next period - then that's the reason @©).

For information, we are in the process of obtaining prices for the purchase of 4 new cargo cars. We hope

that we can get the ordering started right after Easter @ As it is right now, they can probably be
delivered by August/September 2023.
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Holidays

In order to clarify any doubts regarding upcoming
holidays/holidays, here is a clarification;

Public holidays 2023

5. maj fredag Store Bededag

18. maj torsdag Kristi Himmelfartsdag

28. maj sendag Pinsedag

29. maj mandag 2. pinsedag

Holidays 2023

. s Normal working day for salaried employees.
1.maj Mandag 01-maj Self-paid day off for hourly paid employees
19.maj Fredag Fredag efter KR. Himmelfartsdag Normal working day.
A Paid holiday for salaried employees.

05.juni mandag Grundlovsdag SH day for hourly workers
Info All.

There is a little surprise on the way @ The management hopes that it is ready for all of you around

Store Bededag.

Thank you for the great effort being made by everyone!
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As always, | would like to hear from you if you have input, good stories from everyday life or good tips
colleague-to-colleague. If you have any good pictures, you are welcome to send them to me.©

Svane News is published as a Danish and English version.

Thank you all for your daily efforts for Svane Entreprise ©.

Torben llsge Nielsen




